Al Charter
Template & Guide

A comprehensive framework for
documenting your Al strategy
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Part 1: Why You Need an Al
Charter

Every organization rushing to adopt Al faces the same challenge: moving from scattered
experiments to coordinated, value-creating capability. The Al Charter is your bridge from chaos
to clarity.

The Problem Without a Charter

Organizations without an Al charter typically experience:

» Conflicting priorities: Different teams pursuing incompatible Al goals

» Unclear ownership: No one accountable for Al success or failure

* Inconsistent standards: Each project reinventing governance and ethics
* Wasted investment: Duplicate efforts and abandoned initiatives

e Unmanaged risk: No framework for evaluating Al ethics and compliance
* Unmeasured impact: No way to know if Al investments are working

What an Al Charter Provides

A well-crafted Al Charter serves as your organization's single source of truth for Al strategy and
operations. It provides:

Strategic Alignment
Clear connection between Al initiatives and business objectives. Every Al project should trace
back to the charter's stated goals.

Operational Clarity
Documented processes, tools, and responsibilities. Team members know how to propose,
approve, and execute Al initiatives.

Ethical Boundaries
Explicit principles and guidelines for responsible Al use. Clear rules about what Al should and
should not do in your organization.

Measurement Framework

Defined metrics and methods for tracking Al impact. Accountability for demonstrating value from
Al investments.



Who Should Create the Charter

The Al Charter should be created collaboratively but owned clearly:

» Executive Sponsor: Ultimate accountability for Al strategy
Al/Data Leadership: Technical feasibility and best practices
e Business Unit Leaders: Use case prioritization and adoption
Legal/Compliance: Risk and regulatory considerations
HR/People: Skills, training, and change management

When to Create or Update

Create your initial charter before launching major Al initiatives. Update it:

* Annually as part of strategic planning

* When business strategy significantly changes
» After major Al successes or failures

* When regulatory requirements change

As Al capabilities mature



Part 2: Anatomy of an Effective
Charter

An effective Al Charter has nine essential sections. Each section answers a critical question
about your Al program.

1. Strategic Foundation
Why are we investing in Al?
Connects Al to business strategy and documents executive mandate

2. Goals & Objectives
What are we trying to achieve?
Specific, measurable objectives for Al initiatives

3. Measurement Framework
How will we know if it's working?
Metrics, baselines, targets, and reporting cadence

4. Source of Truth
Where do we get authoritative information?
Data sources, systems of record, and integration points

5. Philosophy & Principles
What do we believe about Al?
Ethical principles and organizational values for Al use

6. Processes & Workflows
How do we work with Al?
Documented processes for Al development and use

7. Skills & Capabilities
What abilities do we need?
Required skills and development plans by role

8. Utilization Guidelines
What are the rules?
Policies for appropriate and inappropriate Al use

9. Governance & Approval

Who decides what?
Decision rights, approval processes, and oversight



How Sections Work Together

The charter sections form a logical flow:

Strategic Foundation >> Goals & Objectives: Strategy defines what goals matter
Goals & Objectives >> Measurement Framework: Goals require metrics
Measurement Framework >> Source of Truth: Metrics need data sources
Philosophy & Principles >> Utilization Guidelines: Values become rules
Processes & Workflows >> Skills & Capabilities: Processes require skills

All sections >> Governance & Approval: Everything needs oversight

Living Document Principles

Your charter should be:

» Accessible: Available to everyone who needs to reference it

Current: Updated regularly to reflect reality
Actionable: Specific enough to guide decisions
e Concise: Brief enough that people will read it
Owned: Clear accountability for maintenance



Part 3: Sample Al Charter

Acme Corporation (Fictional B2B SaaS Company)

Company Context

Acme Corporation is a B2B SaaS company providing customer success software to mid-market
companies. They have 500 employees, $80M ARR, and serve 2,000 customers. This sample
charter demonstrates what a completed charter looks like.

ACME CORPORATION Al CHARTER

Version 2.1 | Effective January 2024 | Next Review: July 2024

Section A: Strategic Foundation

A.l1 Business Strategy Alignment

Acme's 2024 strategy focuses on three priorities: (1) Expand enterprise market share, (2)
Improve net revenue retention to 115%, (3) Achieve operational efficiency for path to
profitability. Al directly supports all three priorities by enabling product differentiation, customer
intelligence, and automation.

A.2 Executive Sponsor
Chief Product Officer (Sarah Chen) serves as executive sponsor with P&L accountability for Al
outcomes. Quarterly reviews with CEO and Board.

A.3 Strategic Al Vision

By 2025, Acme will be the Al-powered customer success platform, using artificial intelligence to
help our customers predict churn, automate outreach, and optimize customer health scores. Al
is a core differentiator, not a feature.



Section B: Goals & Objectives

B.1 Primary Goals
Goal 1: Launch Al-powered churn prediction feature by Q2 2024

» Predict churn risk 60 days in advance with 80% accuracy
» Enable proactive intervention workflows
 Available to all Enterprise tier customers

Goal 2: Implement internal Al assistant for support team by Q3 2024

» Reduce average ticket resolution time by 30%
» Automate 40% of Tier 1 tickets
e Improve CSAT from 4.2 to 4.5

Goal 3: Deploy Al-generated customer health insights by Q4 2024

» Automated weekly health summaries for CSMs
« Recommended actions based on usage patterns
* Integration with CRM workflow

B.2 Success Criteria
Each goal has defined success criteria including technical metrics (accuracy, latency), business
metrics (adoption, impact), and operational metrics (uptime, support volume).



Section C: Measurement Framework
C.1 Key Metrics

Metric Target Frequency
Email Response Time < 2 hours Weekly
Tickets Auto-Resolved 40% Weekly
Documents Generated/Day +150% Weekly
Content Quality Score > 85% Monthly
Al Infrastructure Cost <$50K/mo Monthly

C.2 Reporting

Owner
Operations
Support Ops
All Teams
Marketing

Engineering

Monthly Al Dashboard reviewed by Al Steering Committee. Quarterly deep-dive with executive

team. Annual board update on Al strategy progress.

C.3 Baselines

All metrics have documented baselines established before Al deployment. Baselines captured

in Al Metrics Database (Looker).



Section D: Source of Truth
D.1 Data Sources

Data Type System
Customer Usage Data Product Database
Support Tickets Zendesk
Customer Health CRM Platform
Revenue Data Salesforce
Activity Logs HubSpot

D.2 Data Quality Standards

Owner
IT/Ops
Support
Sales Ops
RevOps

Operations

Refresh
Real-time
Real-time
Daily
Daily

Real-time

All data used with Al tools must meet quality standards: complete and accurate records,
documented sources, and Pll handling compliance per company policy.



Sample: Initiative Inventory & Dashboard

The following examples show what a well-documented Al charter looks like in practice, with
specific initiatives, metrics, and visual dashboards.

Initiative Inventory
Each Al initiative should be documented with its goal type, key metric, and data source:

Initiative Goal Type Key Metric Data Source

Al Sales Copy Generation Revenue Email conversion HubSpot
rate

Churn Prediction Model Revenue Net revenue Stripe + CRM

i . retention

Al Document Drafting Efficiency Documents per day  Google Workspace

Sales Outreach Automation Efficiency Activities per rep/ HubSpot Activity
da

Contract Review Assistant Efficiency Re)\//iew time (hours) Time Tracking +

CLM

Quality Assurance Al Efficiency Error rate per Jira + PagerDuty

release

Year-over-Year Performance Dashboard
Your source of truth should show period-over-period comparisons. Here's an example of Q4
2025 vs Q4 2024:

KEY METRICS COMPARISON

Metric Current Prior Year Change
Conversion Rate 4.2% 2.4% +75%
Activities/Rep/Day 47 28 +68%
Docs Generated/Day 156 46 +240%
Error Rate 0.8% 3.2% -75%

Total Al-Attributed Revenue: $2.4M (+127% YoY)

Revenue Impact by Quarter
Track Al-attributed pipeline and revenue quarter over quarter:

Quarter 2024 2025 Growth
Q1 $420K $680K +62%
Q2 $480K $760K +58%
Q3 $540K $920K +70%
Q4 $620K $1.04M +68%

Total $2.06M $3.4M +65%



Industry-Specific Metrics Examples
Different industries track different metrics. Here are examples by sector:

Professional Services / Law Firms
« Billable hours per attorney — tracked via Clio or PracticePanther

» Output per billable hour (pages reviewed, contracts drafted)

* Research time reduction — via Westlaw/LexisNexis usage logs
SaaS / Technology

» Feature utilization rate — tracked via Mixpanel or Amplitude

e Support ticket deflection rate — via Zendesk or Intercom

» Time to resolution — Al-assisted vs manual triage comparison
Sales Organizations

e Qutreach activities per day — via HubSpot or Salesloft

» Email reply rate — Al-generated copy vs manual comparison
 Pipeline velocity — days to close with Al lead scoring
Operations / Manufacturing

» Defect rate per batch — via MES or ERP system

 Predictive maintenance savings — downtime hours avoided

* Inventory optimization — carrying cost reduction percentage

Recommended Data Sources by Category
Build your source of truth by connecting these systems:

CRM & Sales
HubSpot, Salesforce, Pipedrive, Close.io

Product Analytics

Mixpanel, Amplitude, Heap, PostHog
Time & Activity Tracking

Toggl, Harvest, Clockify, RescueTime

Business Intelligence
Looker, Tableau, Power Bl, Metabase



Section E: Philosophy & Principles

E.1 Our Al Principles
Customer Benefit First: Al must demonstrably improve customer outcomes

Transparency: Customers can understand why Al made recommendations
Human Oversight: Critical decisions always have human review
Privacy Respect: Customer data used only as documented and consented

o~ NP

Continuous Improvement: We learn from mistakes and improve

E.2 Ethical Boundaries

We will not use Al to: manipulate customer decisions, process data beyond consented
purposes, make automated decisions affecting employment, or replace human judgment in
high-stakes situations without oversight.



Section F: Processes & Workflows

F.1 Al Tool Adoption Process

Opportunity Identification
Action: Team member identifies task that could benefit from Al
Output: Use case description
Next: Manager review

Tool Evaluation
Action: IT reviews tool for security, cost, and fit
Output: Evaluation summary
Next: Approval decision

Pilot
Action: Small team tests tool for 2-4 weeks
Output: Results and feedback
Next: Go/no-go decision

Rollout
Action: Gradual rollout with training sessions
Output: Trained users
Next: Full availability

Review
Action: Quarterly review of usage and ROI
Output: Impact report
Next: Continue/adjust/retire



Section G: Skills & Al Fluency

G.1 Required Capabilities by Role
Leadership Team: Understanding Al capabilities and limitations, evaluating Al vendor claims,
making informed build-vs-buy decisions

Operations & Managers: ldentifying Al use cases, evaluating tool outputs, integrating Al into
existing workflows

Individual Contributors: Effective prompting, quality assurance of Al outputs, knowing when Al is/
isn't appropriate

IT/Technical Staff: Al tool administration, data security practices, integration with existing
systems

G.2 Development Plans

All staff complete Al literacy fundamentals (2 hours). Role-specific training for power users.
Monthly "Al Office Hours" for questions and best practices sharing. Quarterly review of new
tools and capabilities.



Section H: Utilization Guidelines
H.1 Approved Uses
e Customer-facing Al features (with disclosure)
* Internal productivity tools
» Analytics and reporting
» Code assistance for engineering

H.2 Prohibited Uses
» Processing customer data beyond documented purposes
» Automated decisions affecting employment
e Generating customer communications without review
» Using customer data to train third-party models

H.3 Review Required
* New customer data sources for Al
« Al features affecting pricing or access
e Al in regulated customer industries
» Third-party Al vendor relationships



Section I: Governance & Approval

1.1 Al Steering Committee
Members: COO (Chair), IT Director, Department Heads, Legal/Compliance

Meets: Monthly
Responsibilities: Tool evaluation, policy updates, budget allocation, training coordination

I.2 Approval Thresholds

Decision Type Approver Timeline
New Al tool (internal use) IT Director < 1 week
New Al tool (customer-facing) COO + Legal < 2 weeks
New data source for Al IT Director + Compliance < 2 weeks
Third-party Al vendor Steering Committee < 1 month
Al in sensitive workflows COO + Legal As needed

|.3 Escalation Path
Issues escalate: Team Lead >> IT Director >> COO >> CEO. Ethics concerns go directly to
Legal + COO.

--- End of Sample Charter ---



Part 4. Blank Charter Template

Use the following pages as a fillable template for your organization's Al Charter. Each section
includes guidance and space for your responses.

[YOUR COMPANY] Al CHARTER

Company Name

Version

Effective Date

Next Review Date

Charter Owner




Section A: Strategic Foundation

A.1 Business Strategy Alignment
How does Al connect to your business strategy? What strategic priorities does Al support?

A.2 Executive Sponsor
Who has executive accountability for Al outcomes?

Name

Title

Accountability

A.3 Strategic Al Vision
What is your 2-3 year vision for Al in your organization?




Section B: Goals & Objectives

B.1 Primary Goals
Define 3-5 specific, measurable Al goals for the next 12 months.

Goal 1
Goal Description

Success Criteria

Target Date

Owner

Goal 2
Goal Description

Success Criteria

Target Date

Owner

Goal 3
Goal Description

Success Criteria

Target Date

Owner




Section C: Measurement Framework

C.1 Key Metrics
What metrics will you track to measure Al success?

Metric Target Frequency

C.2 Reporting
How will Al metrics be reported and reviewed?

Reporting Frequency

Owner

Review Forum

Dashboard Location

C.3 Baselines
How will baselines be established and documented?




Section D: Source of Truth

D.1 Data Sources
What are your authoritative data sources for Al?

Data Type System Owner

D.2 Data Quality Standards
What quality standards must Al training data meet?

Refresh




Section E: Philosophy & Principles

E.1 Our Al Principles
What principles guide your Al development and use?

Principle 1

Principle 2

Principle 3

Principle 4

Principle 5

E.2 Ethical Boundaries
What will you NOT use Al for?




Section F: Processes & Workflows

F.1 Al Development Process
Document your process for developing and deploying Al.

Opportunity Identification
Process

Output

Owner

Feasibility Assessment
Process

Output

Owner

Development
Process

Output

Owner

Validation
Process

Output

Owner

Deployment
Process

Output




Owner

Monitoring
Process

Output

Owner




Section G: Skills & Al Fluency

G.1 Required Capabilities by Role
What Al fluency is needed for each role?

Leadership (decision-making, vendor evaluation)

Managers (use case identification, workflow integration)

Individual Contributors (prompting, output QA)

IT/Technical (administration, security, integrations)

G.2 Development Plans
How will you develop Al fluency?

Training Programs

Internal Resources (office hours, champions)

External Resources (courses, certifications)




Section H: Utilization Guidelines

H.1 Approved Uses
What Al uses are pre-approved?

H.2 Prohibited Uses
What Al uses are prohibited?

H.3 Review Required
What Al uses require additional review?




Section I: Governance & Approval

I.1 Al Steering Committee
Members

Meeting Frequency

Responsibilities

1.2 Approval Thresholds
Who approves what?

Decision Type Approver

[.3 Escalation Path
Escalation Process

Timeline




Part 5. Implementation Guide

Week 1-2: Kickoff

« ldentify charter owner and working group

» Schedule executive sponsor alignment meeting
« Gather existing Al documentation

» Review sample charter with working group

Week 3-4: Draft

» Complete Sections A-C (Strategy, Goals, Measurement)
* Review with executive sponsor

e Complete Sections D-F (Data, Philosophy, Processes)

» Review with technical stakeholders

Week 5-6: Refine

» Complete Sections G-I (Skills, Utilization, Governance)
* Review with Legal/Compliance

» Consolidate feedback and revise

» Prepare final draft

Week 7-8: Approve & Launch

» Executive approval

e Communication to organization
 Training for key stakeholders

* Establish review cadence



Part 6: Common Mistakes to Avoid

1. Too Vague

Mistake: Goals like "leverage Al to improve efficiency”

Fix: Specific goals like "Reduce ticket resolution time 30% using Al assistant by Q3"
2. No Ownership

Mistake: "The Al team is responsible”

Fix: Named individuals with explicit accountability for each section
3. Set and Forget

Mistake: Creating the charter and never updating it

Fix: Scheduled reviews, version control, and change process

4. Disconnected from Reality

Mistake: Aspirational charter disconnected from actual practices
Fix: Start with current state, define realistic improvements
5.Too Restrictive

Mistake: So many rules that no one can do anything

Fix: Enable innovation within clear boundaries

6. No Measurement

Mistake: Goals without metrics or baselines

Fix: Every goal has measurable success criteria

7. Missing Governance

Mistake: No clear decision rights or escalation

Fix: Explicit approval thresholds and escalation paths



Part 7. Glossary of Terms

Al Charter
A document defining an organization's Al strategy, goals, principles, processes, and governance

Executive Sponsor
Senior leader with accountability for Al outcomes and authority to allocate resources

Source of Truth
Authoritative system or data source for specific information

Al Principles
Guiding values for Al development and use within an organization

Utilization Guidelines
Rules defining appropriate and inappropriate Al use

Al Governance
Framework for Al decision-making, oversight, and accountability

Steering Committee
Cross-functional group responsible for Al strategy and oversight

Approval Threshold
Criteria determining who must approve specific Al decisions

Model Drift
Degradation of ML model performance over time

MLOps

Practices for deploying and maintaining ML models in production
Feature Store

Central repository for ML features enabling reuse across models

A/B Testing
Controlled experiment comparing Al vs. baseline performance

Human-in-the-Loop
Al system design requiring human review for certain decisions

Churn Prediction
Al that forecasts which customers are likely to cancel

Health Score
Metric summarizing customer engagement and success likelihood



About Neximus

Neximus provides strategic Al guidance for organizations navigating the complexities of Al
adoption. We help companies build Al capabilities that connect to real business goals, with
frameworks for measurement and accountability.

Our Approach

We believe successful Al adoption requires more than technology. It demands strategic clarity,
organizational readiness, and disciplined execution. Our frameworks help organizations assess
where they are, define where they want to go, and build realistic roadmaps to get there.

How We Help

¢ Al Readiness Assessments
Al Strategy Development
Al Charter Creation

e Implementation Planning
Executive Education

Contact Us

Website: neximus.ai
Email: contact@neximus.ai

LinkedIn: linkedin.com/company/neximus

© 2024 Neximus. All rights reserved.



